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CBP Modernization to Enter Key Expansion Period This Summer 
By Ruth A. Welch
Communications Manager, CBPMO

As access to the Automated Commercial Environment 
(ACE) and the number of trade community ACE ac-
counts continue to grow, U.S. Customs and Border Pro-
tection (CBP) prepares to enter a key period of expansion 
on two fronts: the number of users and the types of ca-
pabilities.

Starting with the introduction of account revenue fea-
tures this summer and continuing through the fall roll-
out of truck processing capabilities, the number of ACE 
participants is expected to jump from about 3,300 to 
approximately 20,000 trade and CBP users by the end of 
2004. At the same time, the number of trade accounts is 
expected to grow to 1,100.

See ACE Features on page 4

U.S. Customs and Border Protection 
(CBP) is testing several prototypes 
of new border security technolo-
gies for possible incorporation into 
ACE. Eventually, prototypes inte-
grated into ACE will utilize “One 
Screen at the Border” to make it 
easier for CBP to identify potential 
risks, while helping facilitate safe 
trade through a single, easily ac-
cessible, web-based system to view 
information about incoming goods. 
When fully implemented, ACE will 
provide CBP and other participating 
government agencies (PGAs) the 
capability to access data throughout 
the international supply chain to 
anticipate, identify, track, and inter-
cept high-risk shipments. Improved 
risk management prior to arrival 

will facilitate border clearance op-
erations. Currently, three types of 
technology are being tested.

Knowledge-Based Risk 
Management (KBRM)
A six-month test began in March 
to determine whether to integrate 
KBRM into ACE. Knowledge-Based 
Risk Management is a software pro-
gram designed to make it easier to 
create categories of data and search 
rules that can more quickly iden-
tify potential problems by analyz-
ing patterns of activities. The KBRM 
prototype tests four potential threat 
scenarios: dirty bombs, chemical 
weapons, foot and mouth disease, 
and mad cow disease. Analysts are 

New ACE Security Prototypes Tested

See ACE Prototypes on page 7

CBPMO Subject Matter Expert Dale Wilson demonstrates 
the ACE Secure Data Portal to attendees of the National 
Customs Brokers and Freight Forwarders Association of 
America annual conference held in March in Orlando, Fla.

In This Issue
1 CBP Modernization to Enter Key 

Expansion Period This Summer

1 New ACE Security Prototypes 
Tested          

2 Message from Sharon A. Mazur, 
Acting Executive Director, CBPMO

2 Message from Lawrence J. 
Rosenzweig, CBPMO Business 
Executive

3 Message from Gene Rosengarden, 
Chairman, ITDS Board of Directors

3 ITDS On Track to Help Create One 
Screen at the Border  

4 Account Revenue Feature Facts
Monthly Statements/Payments

5 West Coast TSN Meeting 
Highlights ACE Progress

5 How to Participate in ACE

6 ACE Hits the Road with Automated 
Truck Manifest Features

8 Ask the CBPMO

8 Acronyms



Page 2

Modernization MonitorVolume 3 • Spring 2004

cbpmo@dhs.gov Page 3

Modernization Monitor Volume 3 • Spring 2004

cbpmo@dhs.gov

Message from 
Lawrence J. 
Rosenzweig, 
CBPMO Business 
Executive
As access to ACE continues to ex-
pand, we are encouraged by the 

participation and interest we have received from the trade 
community and PGAs. We have learned what is important 
to the trade community and PGAs through our outreach 
programs, such as the Trade Support Network and the 
Government Support Network. We would like to build 
on that effort and encourage additional trade community, 
PGA, and CBP Subject Matter Expert participation.

The launch of account revenue features this summer be-
gins a major expansion of access to ACE and introduces 
new capabilities that will speed up border clearance op-
erations. As the ACE Secure Data Portal continues to offer 
increased access to information, we are confi dent fea-
tures like monthly payments and statements, ledger in-
tegration, notifi cations, alerts, and other enhancements 
will take us to the next level of trade facilitation. 

During this pivotal period of growth, it is important to 
keep the trade community, PGAs, and the CBP work-
force fully informed on what is to come and how it will 
impact all of the people who will be using this system. 
The Modernization Offi ce has many ACE Ambassadors 
identifi ed to spread the word on ACE. For more infor-
mation or to request a briefi ng about ACE, contact us at 
cbpmo@dhs.gov. 

Lawrence J. Rosenzweigof Modernization Monitor. In the 
next few months, we begin a 

key period of growth for ACE, the fi rst major CBP mod-
ernization project. With a two-front expansion in the 
number of users and types of capabilities, ACE will be-
gin to accomplish its mission to enhance border security 
and make trade processing more effi cient.

Widespread usage of ACE — up to 20,000 trade and CBP 
users and 1,100 accounts by the end of the year — will 
be the true test of our efforts to develop a user-friendly 
system that works well on a large scale. New electronic 
account revenue and truck processing capabilities prom-
ise to bring the ACE Secure Data Portal to a new level 
of value to users and the trade system as a whole. The 
portal becomes more than a limited access information 
tool — we will start to see a smoother, faster, more ef-
fi cient trade process for an increasing number of ACE 
participants. 

Several hundred CBP personnel and members of the 
trade community currently have access to the system. 
User reviews and tests of new features have been en-
couraging. We want to continue to receive input from 
our partners in the trade community, participating gov-
ernment agencies (PGAs), and others to ensure we cre-
ate systems that meet our needs and are as user-friendly, 
effi cient, and effective as possible. 

Applications are being accepted for importers, brokers, 
and truck carriers to establish accounts and participate in 
pilot tests for the account revenue features this summer, 
and the truck processing features next fall. We are look-
ing forward to welcoming our fi rst participating gov-
ernment agency (PGA) into ACE in fall 2004, the Federal 
Motor Carrier Safety Administration. Our integration 
with additional federal agencies will bring us that much 
closer to helping us create “One Screen at the Border.”

We hope periodic publication of Modernization Monitor
will help keep you up-to-date on Modernization prog-
ress. For more information on Modernization, we invite 
you to visit the Modernization and ACE link on our web-
site, www.cbp.gov. 

Message from 
Sharon A. Mazur, 
Acting Executive 
Director, CBPMO

Welcome to our third edition 
Sharon A. Mazur

Acting Executive Director, CBPMO
Sharon A. Mazur

Business Executive, CBPMO
Lawrence J. Rosenzweig

Editor
Ruth A. Welch, Communications Manager, CBPMO
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www.cbp.gov/xp/cgov/toolbox/about/modernization/
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cbpmo@dhs.gov

Distribution:
Would you like an individual subscription to the 
Modernization Monitor newsletter? Please send your name, Modernization Monitor newsletter? Please send your name, Modernization Monitor
E-mail address, and company name to the Modernization 
Offi ce at cbpmo@dhs.gov

CBP Modernization Monitor
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We will begin to see tangible 
benefi ts this fall when the fi rst 
participating government agen-
cy, the Federal Motor Carrier 
Safety Administration (FMCSA), 
goes on-line with ACE/ITDS as 
ACE automated truck processing 

features are launched. We are pleased to see increasing 
levels of trade community and federal agency partici-

pation in ACE/ITDS development. That spirit of coop-
eration and contribution will help us realize a single 
window concept for the federal government. See the 
article below for more details on ITDS progress. For 
more information on how you can get involved, please 
visit our website at www.itds.treas.gov, or contact the 
ITDS Program Support Network Co-Chair or the ITDS 
Communications Manager. Their contact information is 
provided below. 

Message from Gene Rosengarden, Chairman, 
International Trade Data System (ITDS) Board of Directors

Gene Rosengarden

ITDS On Track to Help Create “One Screen at the Border” 
The ITDS initiative, the instrument 
through which federal government 
agencies participate in ACE, contin-
ues to expand as more agencies sign 
on to the effort.

In January 2004, ITDS Board Chair-
man Gene Rosengarden and CBPMO 
Business Executive Larry Rosenz-
weig began conducting ACE/ITDS 
executive outreach meetings. To 
date, the executive outreach team 
has met with high-level representa-
tives from several agencies within 
the Department of Transportation, 
the Department of Agriculture, and 
the Department of Justice. Addition-
al executive outreach meetings are 
scheduled for spring 2004.

With the addition of automated truck 
processing features coming this fall, 
the fi rst PGA, FMCSA, will begin to 
have access to ACE data. Several oth-
er federal agencies have begun plan-
ning to integrate their operations 
into the ACE/ITDS design, including 
the Federal Communications Com-
mission, Animal and Plant Health 
Inspection Service, Food and Drug 
Administration, International Trade 
Commission, Maritime Administra-
tion, U.S. Army Corps of Engineers, 
and the Census Bureau.

An additional 15 government agen-
cies are expected to begin work 

throughout 2004. Among these 
agencies are the Agricultural Mar-
keting Service, Bureau of Trans-
portation Statistics, Environmental 
Protection Agency, Federal Aviation 
Administration, Food Safety and 
Inspection Service, Foreign Trade 
Zones Board, Import Administra-
tion, and the National Highway 
Traffi c Safety Administration.

More than 100 federal agencies are 
involved in international trade. For 
both imports and exports, members 
of the trade community are required 
to submit data to one or more feder-
al agencies. They must provide this 
data separately to several agencies, 
using different automated systems, 
multiple paper forms, or a combina-
tion of the two.

The ACE/ITDS initiative will inte-
grate the requirements of federal 
agencies responsible for managing 
international trade and transpor-
tation processes. It will provide 
agencies with data and various capa-
bilities to support their missions.

Through the ACE Secure Data Portal, 
an integrated ACE/ITDS will help 
create “One Screen at the Border” 
by providing the trade community 
with a streamlined fi ling process 
that will fulfi ll multiple government 
trade data requirements, resulting in 

faster cargo release and more timely 
status notifi cations.

Federal agencies interested in the 
ITDS initiative are encouraged to 
join the Government Support Net-
work (GSN) and the ITDS Program 
Support Group. The GSN was es-
tablished to provide ACE/ITDS in-
formation to federal agencies with 
admissibility, export control, trade 
promotion, and statistical interests 
in international trade. Participants 
have included current and future 
ACE PGAs, and government enti-
ties with the need or desire to learn 
more about the ACE/ITDS program. 
The next GSN meeting is scheduled 
for July 2004. 

The Program Support Group was 
established as a working body of 
the ITDS Board of Directors to 
provide a forum to address topics 
faced by multiple agencies, such as 
data harmonization and product 
identifi cation issues, among others. 
The Program Support Group meets 
monthly and welcomes participa-
tion from all interested agencies.

For more information, please contact 
Wendy Frankel, ITDS Communica-
tions Manager at Wendy_Frankel@ 
ita.doc.gov, or Max Castillo, Co-Chair, 
ITDS Program Support Group, at 
mcastill@ora.fda.gov. 
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With the introduction of new system 
capabilities, access to ACE will also 
be extended to brokers and carriers, 
as well as the fi rst PGA, the Federal 
Motor Carrier Safety Administration 
(FMCSA) from the U.S. Department 
of Transportation (DOT).

The combined impact of these two 
developments, increasing the num-
ber of ACE users, and increasing 
ACE capabilities, expands the reach 
of ACE to help it begin to provide 
what will eventually be unprece-
dented integration of data and com-
munication abilities among CBP, the 
trade community, and PGAs. 

Account Revenue Features
This next level of expansion of ACE 
capabilities begins with a pilot test 
of new account revenue features.  
Expected to be offi cially operational 
in summer 2004, monthly state-
ment and payment capabilities will 
be available to participants in the 
Automated Clearing House (ACH) 
electronic funds transfer system.

Access to the ACE Secure Data Portal 
will also be expanded. In addition 
to the current importers and CBP ac-
count managers and client represen-
tatives, brokers representing current 
ACE participants will be added. At 
CBP, access will be extended to the 
National Finance Center, and import 
and entry specialists. 

Automated Truck Manifest
With the addition of automated 
truck processing features starting 
this fall, ACE access will be launched 
on a port-by-port basis throughout 
seven of the busiest land-border 
ports and will be extended to truck 
carriers and the fi rst CBP land bor-
der inspectors, as well as FMCSA. 
For more information on Automat-

ed Truck Manifest, see page six.

Modernization Background
Establishment of the ACE Secure 
Data Portal was the foundation step 
in launching ACE, the fi rst major 
project in a long-term, enterprise-
wide initiative to modernize CBP 
business processes and technology. 
Modernization will allow CBP to 
enhance border security while cost-
effectively speeding up the fl ow of 
legitimate trade. 

“One Screen at the Border”
The portal, essentially a customized 
computer screen similar to a web-
site homepage, provides a single, 
centralized on-line access point to 
connect CBP and the trade com-
munity. Offi cially adopted by CBP 
in October 2003 and designed to 
provide easy-to-use access to con-
solidated commercial processing in-
formation, the portal is expected to 
increase import and export effi cien-
cy while enhancing border security. 
Participating Government Agencies 
with trade and border enforcement 
capabilities will also eventually 
be able to exchange data collected 
through ACE. Through the develop-
ment of collaborative tools such as 
the portal, ACE will help CBP pro-
vide “One Face at the Border” with 
“One Screen at the Border.”

Future Growth
In the next phases of ACE develop-
ment, new sites and features will 
be rolled out in phases based on 
locations and job functions that will 
see the most use of the new feature. 
The ACE is projected to be available 
throughout CBP ports, to multiple 
PGAs, and to the entire trade com-
munity by the end of 2007. It is es-
timated more than 1.2 million trade 
community users will eventually 
have ACE access. 

New ACE Features Coming this Summer, Fall

Continued from Page 1

Account Revenue 
Feature Facts — Monthly 
Statements/Payments

 Periodic Monthly Statements 
will be generated by the 11th of 
a given month for the previous 
calendar month’s activity, unless 
fi lers select an earlier date up to 
the 11th of the month.

 Periodic Monthly Statements will 
consolidate and list all Periodic 
Daily Statements for a given 
calendar month.

 Payments will only be due once 
per month instead of on a daily 
basis.

 Payment will be due no later than 
the 15th calendar day of the 
month (or previous workday if the 
15th is a weekend or federal holi-
day) following the month in which 
the merchandise is entered or re-
leased, whichever occurs fi rst.

 Importers with their own fi ler 
codes will have the option of 
obtaining a national or port 
specifi c Periodic Monthly 
Statement for the entries they fi le. 

 Brokers will have the option of 
obtaining national or port-specifi c 
Periodic Monthly Statements for 
the entries they fi le.

 Broker statements may contain 
entry summaries for multiple 
importers. 

 Importers doing business in mul-
tiple ports will receive separate 
Periodic Daily and Monthly State-
ments for each port if they have 
different brokers fi ling for them 
in those locations. Just like to-
day with Daily Statements, if an 
importer uses different brokers 
to process entry summaries in a 
given port, these entry summaries 
will appear on different statements 
if they are fi led with different fi ler 
codes. Only if they are fi led with 
one fi ler code (usually the import-
er’s), can all the entry summaries 
for a port appear on one Periodic 
Daily Statement and one Periodic 
Monthly Statement.

 All statements and access to con-
fi dential information will continue 
to comply with disclosure provi-
sions of the U.S. Trade Secrets Act 
of 1905, which may limit importer 
and broker access to complete 
information about an account.

 Additional details are available 
on the www.cbp.gov Modernization www.cbp.gov Modernization www.cbp.gov
and ACE web pages, under Federal 
Register Notices, Volume 69, 
Number 23, published Wednesday, 
February 4, 2004.
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West Coast TSN Meeting Highlights ACE Progress
By Janet Pence, TSN Administrator, 
U.S. Customs and Border Protection Modernization Offi ce

In January, approximately 250 attendees participated 
in the Trade Support Network (TSN) Plenary Session in 
Torrance, California to hear the latest update on ACE.

Charles R. Armstrong, Acting Assistant Commissioner, 
Offi ce of Information and Technology, welcomed the 
attendees. “Thanks to the trade community’s input and 
strong support for ACE, the program is continuing to 
make progress.” He said, “Many ACE participants are al-
ready seeing the benefi ts.”

The keynote speaker was former CBP Deputy Commis-
sioner Douglas M. Browning, who said the main goal of 
CBP is creation of a unifi ed agency responsible for secur-
ing the nation’s borders, “the Trade Support Network is a 
model partnership between government and industry. It 
demonstrates that the government and private industry 
can work together and achieve common goals.”

The TSN, established by CBP in 1994, provides a forum 
for discussion of CBP redesign efforts with members of 
the trade community. Currently there are over 270 TSN 
members representing 162 trade associations, import-
ers, brokers, carriers, sureties, and others. The next TSN 
conference is planned for the end of June in Washing-
ton, D.C. 

Acting AC, OIT Charles R. Armstrong addressed the 
January 2004 TSN meeting in Torrance, California.

Information about ACE is on the 
CBP website at www.cbp.gov. From 
the homepage, scroll down and 
click on the Modernization & ACE
link. Once on the Moderniza-
tion page, there are a variety of 
choices.

For General information: Look 
to the right gray text box and click 
on ACE Federal Register Notices. This 
page lists all the current FRNs that 
detail requirements for ACE par-
ticipation. 

For information about hardware 
and software being used: Scroll 
down the Modernization and ACE 
homepage and click on ACE Ac-
cess Information. This document 
describes the hardware, software, 
and user information required. As 
system development progresses, 

additional information will be 
provided prior to each new tech-
nology release.

Key Requirements for ACE Par-
ticipation: (Please review all of 
the pertinent Federal Register No-
tices posted to the CBP website for 
additional information.)

Requirements for Importers 
and Brokers:
1. Internet access
2. Participation in the Customs-

Trade Partnership Against 
Terrorism (C-TPAT). For 
information on C-TPAT 
membership, see the 
www.cbp.gov homepage.

3. Additional requirements for 
use of the Periodic Monthly 
Payment/Statement feature in-
clude:
 Having the ability to make 

periodic payments via ACH 
Credit or ACH Debit: and 

 Having the ability to fi le 
entry/entry summary 
information via ABI 
(Automated Broker 
Interface)

4. Importer account applicants 
must provide the following in-
formation via E-mail: Importer 
of Record number (IR) com-
pany name, address, and point 
of contact.

5. Broker account applicants must 
provide the following infor-
mation via E-mail: fi ler code 
number, company name, ad-
dress, and point of contact.

Requirements for Carriers:
1. Internet access
2. Account applicants must pro-

vide the following information 
via E-mail: Standard Carrier 
Alpha Code (SCAC), company 
name, address, and point of 
contact. 

How to Participate 
in ACE
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ACE Hits the Road with Automated Truck Manifest Features 

The Automated Commercial Environment gears up to 
become a bona fi de border port system this fall with the 
testing of new electronic truck processing features in 
seven of the busiest U.S. land-border ports. Until now, 
ACE has been available only to importers participating 
in ACE and the CBP personnel servicing their accounts. 
With the Automated Truck Manifest pilot tests, ACE 
comes to CBP land border inspectors, truck carriers, and 
the fi rst government agency outside of the Department 
of Homeland Security, the FMCSA at the Department of 
Transportation. 

The fi rst ports to implement ACE Automated Truck Man-
ifest will be: Blaine, Washington; Buffalo and Cham-
plain, New York; Detroit and Port Huron, Michigan; 
Laredo, Texas; and Otay Mesa, California. The fi rst port 
will begin testing in the fall of 2004. Thereafter, the sys-
tem will be launched on a port-by-port basis in phases, 
based on locations and job functions that will see the 
most use of the new feature.

A Federal Register Notice (FRN) scheduled to be pub-
lished in summer 2004 will announce the pilot test. A 
FRN was published in February 2004 inviting truck car-
riers to establish ACE accounts so that they may partici-
pate in the pilot test.

How Automated Truck Manifest Works
Using technology similar to electronic payment devices 
many drivers now use to pay highway tolls, this new 
optional ACE feature will allow CBP to release vehicles, 
containers, and other conveyances into the U.S. based 
on electronically fi led entries and manifests, referred 
to as “e-Release.” The technology supports electronic 
transponders combined with a “proximity card.” As the 
truck nears the border, a signal will emit from the truck-
er’s proximity card, allowing CBP to identify trucks and 
drivers and activate the retrieval of manifest and entry 
data for the inspector at the primary booth.

The e-Release feature will minimize processing time 
required to service routine and repetitive shipments and 
provide more time to focus on inspection activities.

ACE to Integrate Preferred, Standard e-Release 
The ACE Secure Data Portal and the Automated Truck 
Manifest will support two types of e-Release: Preferred 
and Standard. Preferred e-Release will allow the trade 
community to obtain release decisions based on mani-
fest data submitted prior to arrival at a U.S. port of entry 

and provide expedited travel through border crossings. 
Preferred e-Release will require participation in the Free 
and Secure Trade (FAST) and Customs-Trade Partner-
ship Against Terrorism (C-TPAT) programs. Preferred 
e-Release/FAST greatly reduces the number of required 
data fi elds in a manifest. However, pre-registration of 
conveyance, crew, importer and shipper information 
will be required. 

When the requirements for Preferred e-Release can-
not be met for all shipments and trip information, then 
complete manifest and shipment data will be required. 
Standard e-Release transactions will require a working 
relationship between the carrier and the Automated 
Broker Interface (ABI) capable broker or importer. It 
will use existing CBP programs, such as: Border Release 
Advanced Screening and Selectivity System (BRASS), 
Border Cargo Selectivity (BCS), Pre-Arrival Processing 
System (PAPS), and Customs Automated Forms Entry 
System (CAFES). It will require the complete manifest 
data elements that have been specifi ed in the Multi-
Modal Manifest (MMM) list developed in conjunction 
with CBP and the trade community. Standard e-Release 
will also continue to recognize QP/WP, which is the 
fi ling of an electronic message to the Automated Com-
mercial System (ACS) for merchandise moving in-bond 
within the United States and/or transiting for export to 
a foreign destination.

How will legacy systems work with truck 
release? 
The CBP entry data will be synchronized with the ACE 
Automated Truck Manifest, so CBP offi cers will be able 
to view entry details at the same time they are reviewing 
a truck manifest.

Continued on next page

The new Automated Truck Manifest feature as seen on the 
ACE Secure Data Portal.
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How will legacy systems be integrated with 
Automated Truck Manifest? 
With the introduction of truck processing features, ACE 
will become the system of record for truck manifests, 
but ACS will continue to be the system of record for en-
try, entry summary, and in-bond transactions. In-bond 
requests will be sent to ACS from ACE. Entry and in-
bond data and border screening selectivity results will 
be transmitted to ACE. Trucking companies that fi le an 
electronic manifest will have to work closely with ACS 
entry fi lers to ensure that electronic declarations fi led 
can be linked when processed by ACE. 

More detail on the automation of truck manifest fi lings 
will be included in a Federal Register Notice that will 
be published this summer. ACE Federal Register Notices 
are also listed under the Modernization & ACE link on 
www.cbp.gov. 

Earlier this spring, Assistant Commissioner, Offi ce of Field 
Operations Jayson P. Ahern thanked 23 newly certifi ed 
ACE Ambassadors for helping spread the word about 
Modernization. There are now 105 ACE Ambassadors from 
CBP locations nationwide.

Continued from Page 1
currently using KBRM to create 
threat rules and assess the impact 
of those rules on potential ship-
ments. Another feature could also 
enhance the ability to manage the 
criteria that have to be continually 
developed and updated to make a 
threat determination.

Intelligent Information Factory 
(IIF)
Independently of the KBRM initia-
tive, CBP has also begun testing an-
other set of analytical software tools 
to support the National Targeting 
Center (NTC) mission. The IIF is 
designed to more comprehensively 
and effectively capture and catalog 
large amounts of data from multiple 
sources not previously available to 
CBP. Enhanced analysis is then per-
formed to discover previously un-
known relationships and linkages.  
The six-month prototype test began 
in April. 

ACE Prototypes 
Tested

Automated Truck Manifest

Continued from Page 6

Q:When I try to print Quick View 
reports, some of the reports get 
cut-off. How do I make sure I do 
not cut off some of the data when 
printing Quick Views?

A:You may need to change your 
page orientation to print the 
full report. To do that, enter 
the Quick View report you 
wish to print, click on “File,” 
then “Page Setup.” Change the 
orientation to “Landscape” and 
click okay. The full Quick View 
report can then be printed.

Q:How often is data refreshed?
A:Compliance data is updated 

monthly. It should be available 
by the 20th of the following 
month. Transactional data is 
updated on a 24-hour delay 

basis. The exception to this 
rule is that on Sundays, you 
may not see Saturday’s data 
because of systems mainte-
nance. Maintenance updates 
currently occur weekly.

Q: When will users see account 
revenue enhancements?

A: In mid-June the ACE Secure 
Data Portal will be upgraded 
to accept the new account rev-
enue features. There will be 
signifi cant enhancements to 
the entire portal for all users, 
even those not participating 
in the Periodic Payment pi-
lot test.  More reports will be 
available and the portal will 
operate smoother, faster and 
more intuitively. 

ACE User Tips

Periodically, users of any system fi nd shortcuts that might help others. 
If you have tips you would like to share with other ACE users, E-mail 
cbpmo@dhs.gov. Following is our fi rst installment of ACE User Tips.



Page 8

Modernization MonitorVolume 3 • Spring 2004

cbpmo@dhs.gov

Acronyms

ABI Automated Broker Interface
ACE Automated Commercial 

Environment
ACH Automated Clearing House
ACS Automated Commercial System 
AES Automated Export System
APIS Advance Passenger Information 

System
ATS Automated Targeting System
BCS Border Cargo Selectivity
BDCT Bulk Data Conversion Template
BRASS Border Release Advanced 

Screening and Selectivity
CAFES Customs Automated Forms 

Entry System

CBP U.S. Customs and Border 
Protection

CBPMO U.S. Customs and Border 
Protection Modernization Offi ce

C-TPAT Customs-Trade Partnership 
Against Terrorism

DOT U.S. Department of 
Transportation

eCP e-Customs Partnership
FAST Free and Secure Trade
FMCSA Federal Motor Carrier Safety 

Administration
FRN Federal Register Notice
GSN Government Support Network
IBIS Interagency Border Inspection 

System
IIF Intelligent Information Factory
IR Importer of Record number

ITDS International Trade Data 
System

KBRM Knowledge-Based Risk 
Management

MMM Multi-Modal Manifest
NCIC National Criminal Information 

Center
NPRM Notice of Proposed Rulemaking
NTC National Targeting Center
PAPS Pre-arrival Processing System
PGA Participating Government 

Agency
SCAC Standard Carrier Alpha Code
SME Subject Matter Expert
TECS Treasury Enforcement 

Communications System
TSN Trade Support Network

Ask the CBPMO…
Q. Who is developing ACE?
A. With input from the trade com-

munity through the TSN and 
PGAs, ACE is being developed 
and implemented by CBP and its 
industry partner, the e-Customs 
Partnership (eCP). The eCP team 
includes IBM Business Consult-
ing Services, Lockheed Martin, 
BearingPoint, Computer Scienc-
es Corporation, Sandler & Travis 
Trade Advisory Services, Inc., 
and more than 40 medium and 
small businesses. Subject Matter 
Experts from CBP ports across 
the nation and PGAs are also en-
gaged in ACE development.

Q. How will ACE work with existing 
programs and systems?

A. During the transition period, 
the ACE Secure Data Portal 
continues to integrate informa-
tion from key existing automa-
tion systems, with the plan for 
ACE to gradually replace older 
systems.  Current trade pro-
cessing programs and systems 
that will ultimately be fully 
integrated into ACE include the 
Automated Commercial System 
(ACS), the Automated Export 
System (AES), Border Release 
Advanced Screening and Se-

lectivity (BRASS), the Customs 
Automated Forms Entry System 
(CAFES), Free and Secure Trade 
(FAST), and the Pre-arrival Pro-
cessing System (PAPS). The ACE 
will collect relevant data from 
the Advance Passenger Informa-
tion System (APIS), the Auto-
mated Targeting System (ATS), 
the Interagency Border Inspec-
tion System (IBIS), National 
Criminal Information Center 
(NCIC), and the Treasury En-
forcement Communications 
System (TECS). 

Q:What is the process to set up a trade 
account?

A:Once a terms and conditions 
letter is signed, ACE account 
applicants work with a CBP ac-
count manager to create their 
ACE accounts. This summer data 
requirements will be simplifi ed 
and the need to complete a 
Bulk Data Conversion Template 
(BDCT) will be eliminated.

Q:How are ACE developers making 
sure all CBP processing requirements 
are being met?

A:A key way ACE developers are 
ensuring the system meets CBP 
needs is through the use of CBP 
Subject Matter Experts (SMEs). 

A SME is a CBP employee with 
fi eld expertise and knowledge of 
CBP operations. The SMEs come 
to work in the Washington, D.C. 
area from CBP offi ces around 
the nation to provide input into 
the design of future business 
processes, the streamlining of 
operations, and to aid in ACE 
development. The assignment 
may be a short-term or a long-
term detail. For more informa-
tion about the SME program, 
contact Ralph Hackney at 703-
317-3613 or request information 
via e-mail at cbpmo@dhs.gov.

Q:How much will participating in 
ACE cost my company?

A:Access to ACE requires a com-
puter with Microsoft Internet 
Explorer 5.5. No fees or addi-
tional costs are required to ac-
cess the ACE Secure Data Portal.

For more information about 
the ACE Secure Data Portal, and 
other CBP Modernization efforts, 
visit the Modernization and 
ACE pages on the CBP website, 
www.cbp.gov, or write the 
CBP Modernization Offi ce at 
cbpmo@dhs.gov. 


